
Appendix 7

26.01.10 Outer South Cleaner Neighbourhood Sub Group Action Plan
ADP Action 2009/10 CN Action Who 

responsible
Target Outcome PROGRESS 

Litterbins Support environmental 
initiatives to target street 
cleanliness

Streetscene to 
confirm position on 
additional litterbins 
for Outer South, 
including criteria 
used, capacity to 
install and maintain, 
and delivery 
timescale.

Streetscene Streetscene criteria for 
installation and maintenance 
agreed to inform a funding 
proposal

To be agreed as action at 
meeting.

Ginnels Support environmental 
initiatives to target street 
cleanliness

Map ginnels in 
Outer South

Environmental 
Services / Area 
Management 
Team / Aire 
Valley Homes / 
P&C / Land 
Records / 
Highways 
/PROW

Definitive list of ginnel 
locations and ownership.

Second meeting held in Dec with 
relevant partners who agreed to 
actively support the exercise. 
The key land ownership 
document for each service was 
presented and discussed. 
Partners agreed a process for 
delivery; starting with a request 
to the Neighbourhood Services 
for a definitive landownership 
map amalgamating the land 
ownership maps and a second 
meeting arranged in early 
February to review the draft map 
and to identify ginnels for 
marcation on this map. 
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Waste 

Segregation 
Pilot

Reduce amount of waste 
sent to landfill

Support 
Communications 
Team in delivery of 
Waste Segregation 
Pilot as appropriate

Environmental 
Services

Residents in Rothwell ward 
using scheme and 
contributing to reduction in 
waste to landfill sites.

Planned roll out in October 
delayed due to industrial action. 
Decided to start in new year and 
left Jan as Xmas catch up. 25th 

Jan will see information sent to 
all residents. Official roll out of 
bins on 15th Feb including full 
information pack. First collection 
on 22nd Feb. Kim Regan to 
arrange update meeting with 
Members.

Garden 
Maintenance 

Scheme

Support garden 
maintenance provision for 
vulnerable members of the 
community across the 
Outer South

Support delivery of 
Garden 
Maintenance 
Scheme in Outer 
South.

Parks and 
Countryside / 
Morley Elderly 
Action / Care & 
Repair Leeds / 
Area 
Management / 
Aire Valley 
Homes.

Increased number of people 
benefiting from garden 
maintenance scheme in 
Outer South 
Leeds.Improved appearance 
of gardens. Vulnerable 
residents in Outer South 
supported in idependent 
living.

2009/10 schemes operated by 
Care and Repair and Morley 
Elderly Action. November Area 
Committee approved single 
scheme to be delivered by MEA. 
Mapping exercise completed to 
identify areas of promotion.

Operation 
Champion

Deliver multi agency Crime 
and Grime initatives in 
targeted neighbourhoods

Support delivery of 
two Operation 
Champions in the 
Outer South

Area 
Management / 
Aire Valley 
Homes / 
Environmental 
Services / Police 
/ Fire Service / 
Youth Service

Number of Operation 
Champions implemented.

Two Operation Champion in 
Outer South per year. Delivered 
on ward rotation bases. Next 
one 16th and 17th March in 
Rothwell. Ardsley and Robin 
Hood due to receive one on 12th 
and 13th March.

Environmental 
Pride

Deliver Environmental 
Pride Initatives to priority 
areas. 

Monitor and 
influence 
Environmental Pride 
days.

Aire Valley 
Homes / Area 
Management / 
Environmental 
Services

Number of Environmental 
Pride initiatives 
held.Improved appearance 
of local neighbourhoods

Programme of Environmental 
Prides for 2010 being 
developed. All partners signed 
up to initiative. January 
cancelled due to weather. 
February 17th due in Morley 
North.
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CAST Target the CAST Team to 

tackle hotspots across the 
outer south following 
referrals from Elected 
Members, Area 
Management, Police. Fire 
and other Agencies

Monitor results of 
CAST referrals and 
refer hotspot 
locations to 
Environmental 
Services.

Environmental 
Services / Area 
Management 
Team / 
Environmental 
Action Teams

Number of Cast Referrals 
completed.Improved 
environmental appearance 
of hotspots in Outer South.

Members continue to use CAST 
service through emailing 
Environmental Services or AMT. 
Service delivery suffered during 
Industrial Action. CAST 
monitoring for January to be 
requested.

Green Space Support maintenance and 
development of green 
space areas and access to 
green space e.g. Site 
Based Gardeners. 

Deliver schemes in 
Outer South that 
support green space 
development and 
maintenance.

Parks and 
Countryside / 
Area 
Management

Number of projects to 
support and develop green 
spaces in Outer 
South.Improved quality of 
green space.

Smithy Rec and Thorpe 
Recreation Ground are two 
projects being supported to 
develop proposals for capital 
works in Ardsley and Robin 
Hood Ward. Work started on 
site at Smithy and retendering 
being carried out in Febraury for 
Thorpe. Site Based Gardeners 
project funded by the Area 
Committee until 31st March 
2010. 


